MAYOR BYRON W. BROWN'S
10 POINT
SNOW REMOVAL IMPROVEMENT PLAN
CITY OF BUFFALO

v Implement GPS pilot program

v Adjust alternate parking regulations

v" Utilize personnel in other departments for snow
removal

v Retain private contractors for snow removal

v’ Secure towing companies to remove illegally
parked cars

v Improve residential plowing strategies
v" Enhance training for new and current employees
v’ Create Snow Fighting Command Center

v’ Establish mandatory post-storm reports

v Implement corporate emergency access system



